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Historical Overview 
The San Antonio Water Company’s history spans multiple centuries and involves no less than three 
nations; Spain, Mexico and The United States. We are one of the oldest mutual water companies in the 
nation and extremely proud of our heritage. The genesis of our story predates the United States of 
America and the State of California. 

In 1771, four years prior to the Declaration of Independence, the Mission San Gabriel was established by 
Spaniards of the Franciscan order. It was the fourth of twenty-one Spanish missions established in 
California along the El Camino Real. Given the remote locations of California missions, self-sufficiency was 
critical to survival. To that end the missionaries established rancheros surrounding Mission San Gabriel to 
provide food and supplies. Along with dozens of other rancheros, Cucamonga was established for cattle 
grazing in support of the Mission. The name Cucamonga derives from the native Tongva Indian word 
kukamonga, interpreted as “sandy place”. 

Mexico (including the lands of Alta California) gained its independence from Spain in 1821. The Mexican 
secularization act of 1833 removed most of the mission’s property rights, transferring to the Mexican 
government those lands granted to the Franciscan missions by the Spanish crown. 

In 1839 the 13,000-acre Rancho Cucamonga (and its water rights) was granted by the Mexican Governor 
of California to Tiburcio Tapia, a wealthy Los Angeles merchant (and smuggler). The Rancho extended 
from San Antonio Creek eastward to present day Hermosa Avenue and from Eighth Street northward to 
the foothills. As an unencumbered property right, this land grant established Rancho Cucamonga under 
private ownership. Tapia is also credited with planting the first grape vines in the area and establishing 
the first winery in California. 

In 1841, Antonio Maria Lugo was granted the Rancho Santa Ana del Chino. His son-in-law, Isaac Williams, 
managed the ranch from its inception and inherited the grant. Isaac’s wife, Lugo’s daughter María de 
Jesús, had already passed away in 1842 during childbirth. 

In 1845 Governor Pio Pico granted 2,200 acres of land in Temecula Valley from the San Luis Rey Mission 
to Pablo Apis, a Luiseño Indian. The Indian village of Temecula was included in this land grant. 

After traveling to Temecula around 1844 in search of laborers, Williams developed a close relationship to 
Apis and his family. Apis’s two daughters each bore a daughter to Williams in 1846. The Williams and Apis 
families remained closely connected for years while Williams ranched cattle in Temecula. 

Marking the end of the Mexican-American war, the Treaty of Guadalupe Hidalgo, signed in 1848, ensured 
that previous land grants and associated water rights would be honored by the American government in 
its newly acquired California territory. California was admitted as the 31st State of the Union on September 
9, 1850.  

In 1854 Williams hired ex-Texas Ranger John Rains to oversee his cattle holdings in Temecula. 

Isaac and María de Jesús’ 17-year-old daughter, Maria Merced Williams, married Rains in 1856, days after 
William’s death. With this newly married wealth Rains traded Maria Merced’s half of Ranchero Santa Ana 
de Chino to her sister (in reality the deal was brokered between the husbands) for $25,000. He used the 
proceeds to purchase Rancho Cucamonga from Tapia in 1858. Rains inappropriately, and probably 
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illegally, kept Merced’s name off the Rancho Cucamonga deed. Rains also purchased Warner Ranch in San 
Diego County from José Pico, a relative of Governor Pio Pico.  Rains also continued to keep a working 
relationship with the Apis family and the Luisaño Indians in Temecula. 

For a variety of reasons (the end of the gold rush, civil war, drought, and flood all included) Rains’ holdings 
devolved into severe financial trouble. In 1862 Rains borrowed $16,000, mortgaging Rancho Cucamonga. 
Five days after signing the mortgage Rains was murdered in Mud Springs (now San Dimas) while on his 
way to Los Angeles. Interestingly, he was traveling unarmed because his pistols went missing just prior to 
the trip. His body was found eleven days later. He had been lassoed, dragged from his wagon, right arm 
torn from the socket, shot twice in the back, once in the left breast and once in the right side.  

There were many suspects to the murder, including his wife, Maria Merced. John and Maria Merced did 
not see eye-to-eye regarding how he was handling her financial holdings. Soon after Rains body was found 
a group of vigilantes arrived at Billy Rubottom’s Inn with intent to lynch the widowed Rains. Mr. Rubottom 
disarmed the men, thereby protecting Ms. Rains. 

In 1864 Ramon Carillo, the Rains’ ranch foreman (and suspected love interest of Maria Merced) was shot 
in the back while traveling next to her carriage. He died at the Rubottom Inn. It is said that his ghost 
continues to haunt what is now known as the Sycamore Inn. 

After Carillo’s death a pregnant Maria Merced and her four children moved in with her sister and brother-
in-law, Francisca and Robert Carlisle. She stayed for two weeks before returning to Rancho Cucamonga, 
along with her children and three Apis half-sisters from Temecula. Two weeks later she married Jose 
Clemente Carrillo (no relation to Ramon), one of two Los Angeles constables investigating her husband’s 
murder. 

Three months later Robert Carlisle browbeat Maria Merced into granting him legal control of her property. 
Maria Merced recognized her mistake almost immediately and spent the next few years in a legal fight to 
have Carlisle’s power revoked. During that time Carlisle proceeded to strip the property of value while 
avoiding payment of the $16,000 mortgage. Eventually a judge removed Carlisle’s control and appointed 
a new Executer, Andrew “Jack” King, a Los Angeles deputy sheriff.  

Carlisle blamed King for losing control of Rancho Cucamonga. In 1865 Carlisle confronted King during a 
wedding celebration in Los Angeles.  Carlisle was shot and killed during the ensuing fight. 

Apparently, King was unable to stabilize Maria Merced’s finances because in 1870 a judge ordered the 
foreclosure of Rancho California for outstanding debt. Isaias Hellman purchased the 13,000-acre Rancho 
Cucamonga for about $50,000 and proceeded to return it to profitability.  

In 1882 Canadians George and William Chaffey purchased 8,000-acres of the Cucamonga Rancho, 
including the water rights, for $90,000 and established an irrigation colony which they named Ontario, in 
honor of their homeland. On October 25th of that same year they also established the San Antonio Water 
Company under the General Corporation Laws of the United States. Those rancho water rights established 
way back in the 1700’s, passed down from owner to owner, were transferred to the Company to support 
the newly established irrigation colony. 

The brothers sold irrigation colony land in 10-acre blocks, primarily intended for the booming citrus 
industry. Along with the land, the brothers sold shares in the Company, one share for each purchased 
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acre.  Each shareholder was entitled  to a portion of available local water, distributed equally by the 
company amongst all the shareholders. The Company was responsible for distributing water on a non-
profit basis to the shareholders.  

Since 1882 the San Antonio Water Company has consistently provided water service to its shareholders. 
Although the local citrus industry has largely disappeared, the Company maintains delivery to current 
shareholders utilizing the same successful ‘per share’ distribution plan established over 140 years ago. 

The Company does not import any water. Instead, we are dependent on our local San Antonio Mountain 
watershed and groundwater basins. Utilizing local water sources dramatically keeps costs down but also 
increases the risk associated with long term drought. The State of California has been in a prolonged 
drought for many years. It is important to remember that every year of ‘below average’ rainfall will require 
at least one equal year of ‘above average’ rainfall to balance. Like all Southern Californians, we remain on 
a constant water conservation watch. 

Currently, our shareholders include most residents of the unincorporated area of San Antonio Heights, 
the Cities of Upland and Ontario, the Monte Vista Water District, the US Forest Service, the San Bernardino 
County Flood Control District, local quarries and the proud heritage of remaining grove irrigators. 

Annual shareholder water entitlements are established based on projected availability. For 2021, full 
water entitlement was established at 13,000 Acre Feet (AF).  The table below shows how that 13,000 AF 
was divided among current shareholders, along with actual water delivered in 2021. Due to lack of rainfall 
and midyear loss of canyon creek flow the Company was unable to provide access to full entitlement for 
all shareholders. 

 

Shareholders Shares (owned and 
leased, rounded) 

Annual Entitlement, Acre 
Feet per Year ( AFY) 

2021 Delivery 
(AFY) 

City of Upland 4,515.75 9,186.88 7,524.93 

Monte Vista Water 
District 330.5 670.96 718.17 

City of Ontario 295.25 600.76 472.50 

Domestic Customers 623.5 1,268.66 1.428.86 

Rock Company 132.25 269.10 248.17 

Golf Courses 218.25 444.08 374.10 

Grove Irrigators 50.25 102.25 50.99 

Inactive Shares 210.25 457.31 0 
Total shares 6,389 13,000 10,830.31 
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CORE VALUES
San Antonio Water Company’s core company values create a framework within which individuals within the Company are free to act in a 
way that enables them to contribute to the long term prosperity of the business. 

As a Company, we value:

•	 High standards of business ethics and personal integrity - We believe that doing what is right, in accordance with the Company’s core 
values, will enhance the perception of its shareholders and its counterparts. 

•	 Personal growth through continuing education and certification, thereby reinforcing the confidence of our shareholders in our ability to 
provide excellent water quality. 

•	 Respect for the dignity and importance of all members of staff and their contribution towards achievement of the Company’s objectives. 
We are committed to creating a workplace where employees are encouraged to strive for their personal best. 

•	 Cost effectiveness and efficiency. We encourage our employees to contribute their ideas for improving our business and operational 
processes. 

•	 Safety. We are committed to ensuring a work environment that is clean, orderly and safe. 
•	 Following through on our commitments as management and employees, we pledge accountability to our shareholders and employees 

for achieving our commitments, results, and quality. 

Our continued vision is to achieve the following goals:

•	 Be the place where the best people choose to work - to encourage creative thinking and reward performance in appropriate, measurable 
ways. 

•	 Embrace change, growth, and diversity. 
•	 Seize every opportunity to serve our shareholders better through expanding services, staff culture, education, and technological 

development. 
•	 Enable our employees to realize their full potential by encouraging self-development and professional growth. 
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Manager’s Message 
On behalf of the Board of Directors I am pleased to present the Company’s 2021 Annual Report 
highlighting some of the Water Company’s accomplishments and challenges in calendar year 
2021. 

Like everyone else, SAWCO continues adapting and adjusting to the ever-changing rules 
regarding COVID-19. Shareholders, Directors, and staff are all to be commended for their 
patience and resilience as we continue adapting to masks, social distancing, GoToMeetings, 
closed offices, remote working, et cetera. Despite these new challenges, I am happy to report 
that your water company achieved a remarkable amount of progress this past year. 

Construction highlights for 2021 include completion of the following: 

• Holly Drive Reservoir, Phase II (120,000-gallon steel tank)  
• Replacement of residential meters with Advanced Metering Technology 
• Reservoir 9 Pipeline Replacement 
• Frankish Tunnel Outfall Improvements 
• Euclid Crescent Pipeline Replacement 
• Linda Drive / Lamplighter Pipeline Replacement 
• Primrose Lane Pipeline Replacement 
• Booster 17 Modernization 
• Demolition of abandoned Booster Stations 5 and 15 
• Installation of Distribution Box safety covers (Edison and Main Box) 
• Installation of gas generators at three key facilities for future Edison shut-offs 

All the above projects are intended to improve the Company’s existing infrastructure and 
continue the high-quality water delivery that our shareholders have come to expect. 

The company continues our patient efforts to develop a regional consensus regarding watershed 
protection in the San Antonio Canyon. Ultimately, we want to protect the Company’s water 
rights, establish stronger relationships within the canyon and ensure clean water for all canyon 
stakeholders. 

We continue building relationships with all our shareholders, neighboring agencies, government 
entities and stakeholders in the protection and enhancement of our beautiful and beloved area.  

We remain engaged in the management of all three groundwater basins important to the 
Company: Chino, Six Basins and Cucamonga. In 2020 Assistant General Manager Teri Layton 
represented the Company as a Director on Six Basins Water Master Board. I continued serving at 
the Chino Basin Appropriative Pool. Teri and I are working with staff from Cucamonga Valley 
Water District and West End Consolidated Water Company to draft an update to the Cucamonga 
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Basin judgment, replacing outdated terminology and inserting the current understanding of basin 
hydrology. 

As I currently look out my window wondering when the rain will fall, I am reminiscing about the 
winter rains from early 2019. Remember those? Just like 2020 and 2021, the start of 2022 bluntly 
reminds us that California is an arid environment. Our annual rainfall average is approximately 
17 inches. In 2021 we received slightly above average rainfall thanks to a late series of storms in 
December. Multiple years of below average rainfall require multiple years of above average 
rainfall to achieve balance in the force. One year of good storm-fall is not enough. The Company 
has maintained full yearly entitlement of 13,000 AF for 2022 and increased our water alert to 
‘Moderate Shortage’ stage.  While we remain committed to delivering full entitlements, we will 
be conducting a midyear review, comparing established entitlement to water availability. If 2022 
Spring rainfall does not materialize a correction may be necessary. Conservation is a way of life 
for those of us blessed to live in this beautiful region. 

Rainfall Totals for 2021 (inches) 
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total 
3.31 0.03 1.52 0.88 0.45 0.01 0.19 0.00 0.00 1.21 0.00 11.25 18.85 

 
For the Board and staff of San Antonio Water Company, it remains an honor to continue building 
on the legacy established by William and George Chaffey 139 years ago - improving regional 
water security by increasing our ability to utilize local sources.  

Sincerely, 

Brian C. Lee 

General Manager, San Antonio Water Company 

February 15, 2022 
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