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The� San�Antonio�Water� Company’s� history� spans�multiple� centuries� and� involves� no� less� than� three�
nations;�Spain,�Mexico�and�The�United�States.�We�are�one�of�the�oldest�mutual�water�companies�in�the�
nation� and� extremely�proud�of�our�heritage.� The� genesis�of�our� story�predates� the�United� States�of�
America�and�the�State�of�California…�

In�1771,�four�years�prior�to�the�Declaration�of�Independence,�the�Mission�San�Gabriel�was�established�by�
Spaniards� of� the� Franciscan� order.� It�was� the� fourth� of� twentyͲone� Spanish�missions� established� in�
California�along�the�El�Camino�Real.�Given�the�remote�locations�of�California�missions�at�the�time,�selfͲ
sufficiency�was� critical� to� survival.� To� that� end,� the�missionaries� established� rancherias� surrounding�
Mission�San�Gabriel� to�provide� food�and�supplies.�Along�with�dozens�of�other� rancherias,�Cucamonga�
was�established�for�cattle�grazing�in�support�of�the�Mission.�

In�1821�Mexico�(including�the�lands�of�Alta�California)�gained�its�independence�from�Spain.�The�Mexican�
secularization�act�of�1833� removed�most�of� the�mission’s�property� rights,� transferring� to� the�Mexican�
government�those�lands�granted�to�the�Franciscan�missions�by�the�Spanish�crown.�

In� 1839� the� 13,045Ͳacre� rancheria� Cucamonga� (and� its� water� rights)� was� granted� by� the� Mexican�
Governor�of�California�to�Tiburcio�Tapia,�a�wealthy�Los�Angeles�merchant.�As�an�unencumbered�property�
right,� this� land� grant� established�Rancho�Cucamonga�under�private�ownership.� Tapia� is� also� credited�
with�planting�the�first�grape�vines�in�the�area.�

Marking� the� end� of� the�MexicanͲAmerican� war,� the� Treaty� of� Guadalupe� Hidalgo,� signed� in� 1848,�
ensured� that� previous� land� grants� and� associated�water� rights�would� be� honored� by� the� American�
government� in� its�newly�acquired�California� territory.�California�was�admitted�as� the�31st�State�of� the�
Union� on� September� 9,� 1850.� The�US�Government� officially� recognized� the� Rancho� Cucamonga� land�
grant� to� Leon� V.� Prudhomme� in� 1872.� For� the� next� 30� someͲodd� years� the� Rancho� transferred�
ownership�several�times,�including�some�family�intrigue�and�an�unsolved�murder�as�a�backͲstory.�

In� 1882� Canadians� George� and� William� Chaffey� purchased� 8,000Ͳacres� of� the� Cucamonga� Rancho,�
including�the�water�rights,�and�established�an� irrigation�colony�which�they�named�Ontario,� in�honor�of�
their�homeland.�On�October�25,�1882�they�also�established�the�San�Antonio�Water�Company�under�the�
General�Corporation�Laws�of�the�United�States.�Those�rancheria�water�rights�established�way�back�in�the�
1700’s,�passed�down� from�owner� to�owner,�were� transferred� to� the�Company� to� support� the�newly�
established�irrigation�colony.�

The� brothers� sold� irrigation� colony� land� in� 10Ͳacre�blocks,�primarily� intended� for� the�booming� citrus�
industry.�Along�with�the� land,�the�brothers�sold�shares� in�the�Company,�one�share�for�each�purchased�
acre.� �Each� shareholder�was�entitled� � to�a�portion�of�available� local�water,�distributed�equally�by� the�
company�amongst�all�the�shareholders.�The�Company�was�responsible�for�distributing�water�on�a�nonͲ
profit�basis�to�the�shareholders.��

Since�1882�the�Company�has�consistently�provided�water�service�to�its�shareholders.�Although�the�local�
citrus�industry�has�largely�disappeared,�the�Company�maintains�delivery�to�current�shareholders�utilizing�
the�same�successful�‘per�share’�distribution�plan�established�over�135�years�ago.�
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The�Company�does�not� import�any�water.� Instead�we�are�dependent�on�our� local�San�Antonio�Canyon�
watershed�and�groundwater�basins.�Utilizing�local�water�sources�dramatically�keeps�costs�down�but�also�
increases� the� risk�associated�with� long� term�drought.�The�State�of�California�has�been� in�a�prolonged�
drought� for� many� years,� 2019� rainfall� notwithstanding.� Although� the� past� three� years� have� seen�
‘average’�or� ‘above�average’� rainfall,� it� is� important� to� remember� that�every� year�of� ‘below�average’�
rainfall�will�require�at�least�one�year�of�‘above�average’�rainfall�to�balance.�Like�all�Southern�Californians,�
we�remain�on�a�constant�water�conservation�watch.�

Currently,�our�shareholders� include�most�residents�of�the�unincorporated�area�of�San�Antonio�Heights,�
the� Cities� of� Upland� and� Ontario,� the�Monte� Vista�Water� District,� the� US� Forest� Service,� the� San�
Bernardino� County� Flood� Control� District,� local� quarries� and� the� proud� heritage� of� remaining� grove�
irrigators.�

Annual� shareholder�water�entitlements�are�established�based�on�projected�availability.� For�2019,� full�
water�entitlement�was�established�at�12,000�Acre�Feet�(AF).��The�table�below�shows�how�that�12,000�AF�
was�divided�among�current�shareholders,�along�with�actual�water�delivered�in�2019.�Thanks�to�abundant�
rainfall� in� 2019� the� Company�was� able� to� provide� access� to� full� entitlement� for� all� shareholders.� In�
addition,�the�Company�was�able�to�move�6,283�AF�of�water�into�long�term�groundwater�storage,�helping�
build�up�a�‘rainy�day’�water�bank�to�assist�with�future�dry�years.�

�

Shareholders�
Shares�

(owned�and�
leased)�

Annual�
Entitlement,�
Acre�Feet�per�
Year�(�AFY)�

2019�
Delivery�
(AFY)�

City�of�Upland� 4,514.75� 8,479.73� 8459.90�

City�of�Ontario� 295.25� 554.55� 531.10�

Monte�Vista�Water�
District�

329.75� 619.35� 618.41�

Domestic�Customers� 633.50� 1,189.86� 1,120.46�

Rock�Company� 132.25� 248.40� 468.06�

Golf�Courses� 218.25� 409.92� 332.93�

Grove�Irrigators� 50.25� 94.38� 45.05�

Inactive�Shares� 215.25� 403.82� 0�

Total�shares� 6,389� 12,000� 11,575.90�

�
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KhZ��KZWKZ�d����KDD/dD�Ed�

dK�WZKs/���KhZ�^,�Z�,K>��Z^�t/d,�Z�>/��>���E��'KK��Yh�>/dz�t�d�Z�
^�Zs/����d����K^d��&&��d/s��Z�d�͘�

^d�d�D�Ed�K&�WhZWK^��
dŚŝƐ��ŽŵƉĂŶǇ�ǁĂƐ�ĨŽƌŵĞĚ�ϭϯϱ�ǇĞĂƌƐ�ĂŐŽ͕�ĂŶĚ�ďŽƚŚ�ŝƚƐ�ŽƌŝŐŝŶĂů�ƐƚĂƚĞĚ�ƉƵƌƉŽƐĞ�
;ƉƌĞƐĞŶƚĞĚ�ďĞůŽǁͿ�ĂŶĚ�ŝƚƐ�ƉƵƌƉŽƐĞ�ƚŽĚĂǇ�ĂƌĞ�ĨŽĐƵƐĞĚ�ŽŶ�ďĞŶĞĨŝĐŝĂů�ǁĂƚĞƌ�ƐĞƌǀŝĐĞ�ƚŽ�Ăůů�
ƐŚĂƌĞŚŽůĚĞƌƐ͘�

͞�ĐƋƵŝƌŝŶŐ� ďǇ� ĂƉƉƌŽƉƌŝĂƚŝŽŶ͕� ƉƵƌĐŚĂƐĞ͕� Žƌ� ŽƚŚĞƌǁŝƐĞ͕� ǁĂƚĞƌ͕� ǁĂƚĞƌ� ƌŝŐŚƚƐ͕� ǁĂƚĞƌ�
ƉƌŝǀŝůĞŐĞƐ� ĂŶĚ� ƌŝŐŚƚ� ŽĨ� ǁĂǇ� ŝŶ� ƚŚĞ� �ŽƵŶƚŝĞƐ� ŽĨ� >ŽƐ� �ŶŐĞůĞƐ� ĂŶĚ� ^ĂŶ� �ĞƌŶĂƌĚŝŶŽ� ĂŶĚ�
ƚŽ� ĨƵƌŶŝƐŚ͕� ůĞĂƐĞ� Žƌ� ƐĞůů� ƚŚĞ� ƐĂŵĞ� ĨŽƌ� ŝƌƌŝŐĂƚŝŽŶ͕� ŵŝůůŝŶŐ͕� ŵĂŶƵĨĂĐƚƵƌŝŶŐ� ĂŶĚ� ŽƚŚĞƌ�
ƉƵƌƉŽƐĞƐ͘� � dŽ� ŽǁŶ͕� ŚŽůĚ͕� ĐŽŶƐƚƌƵĐƚ� ĂŶĚ� ŵĂŝŶƚĂŝŶ� ĐĂŶĂůƐ͕� ĚŝƚĐŚĞƐ� ĂŶĚ� Ăůů� ƐƚƌƵĐƚƵƌĞƐ͕�
ůĂŶĚƐ͕� ĞĂƐĞŵĞŶƚƐ� ĂŶĚ� ƌŝŐŚƚƐ� ĂƉƉĞƌƚĂŝŶŝŶŐ� ƚŚĞƌĞƚŽ� ĨŽƌ� ƚŚĞ� ƉƵƌƉŽƐĞ� ŽĨ� ƚĂŬŝŶŐ� ĂŶĚ�
ĐŽŶǀĞǇŝŶŐ� ǁĂƚĞƌ� ĂƐ� ŚĞƌĞŝŶ� ŵĞŶƚŝŽŶĞĚ� ƚŽ� ŽǁŶĞƌƐ� ŽĨ� ůŽƚƐ� ĂŶĚ� ďůŽĐŬƐ� ŝŶ� ƚŚĞ� sŝůůĂŐĞ� ŽĨ�
KŶƚĂƌŝŽ� ĂŶĚ� ƚŽ� ƐƚŽĐŬŚŽůĚĞƌƐ� ŝŶ� ƚŚŝƐ� �ŽƌƉŽƌĂƚŝŽŶ� ĂŶĚ� ŶŽŶĞ� ŽƚŚĞƌƐ͘� dŽ� ŵĂŬĞ�
ŝŵƉƌŽǀĞŵĞŶƚƐ͕� ďŽƌƌŽǁ� ŵŽŶĞǇ� ĂŶĚ� ƚƌĂŶƐĂĐƚ� ĂŶǇ� ĂŶĚ� Ăůů� ďƵƐŝŶĞƐƐ� ĂŶĚ� ƚŚŝŶŐƐ�
ĐŽŶŶĞĐƚĞĚ�ǁŝƚŚ�ƚŚĞ�ďƵƐŝŶĞƐƐ�ŽĨ�ƚŚĞ��ŽƌƉŽƌĂƚŝŽŶ�ĂŶĚ�ƌĞůĂƚŝŶŐ�ƚŚĞƌĞƚŽ͘͟�

Z/',d�dK�^�Zs/���
�ŽƚŚ�ƚŚĞ��ƌƚŝĐůĞƐ�ŽĨ�/ŶĐŽƌƉŽƌĂƚŝŽŶ�ĂŶĚ��ǇůĂǁƐ�ŽĨ�ƚŚĞ��ŽƌƉŽƌĂƚŝŽŶ�ĂĚĚƌĞƐƐ�ƚŚĞ�ĚĞůŝǀĞƌǇ�
ŽĨ�ǁĂƚĞƌ�ƚŽ�ƐŚĂƌĞŚŽůĚĞƌƐ�ĂƐ�ƐƚĂƚĞĚ�ďĞůŽǁ͘�

>ŽĐĂƚŝŽŶ�ĂŶĚ��ŽŶƚĂĐƚ�ŝŶĨŽƌŵĂƚŝŽŶ͗�
KĨĨŝĐĞ�ůŽĐĂƚŝŽŶ�ŝƐ�ϭϯϵ�E͘��ƵĐůŝĚ��ǀĞŶƵĞ͕�hƉůĂŶĚ͕��ĂůŝĨŽƌŶŝĂ͕�ϵϭϳϴϲ�
dĞůĞƉŚŽŶĞ�;ϮϰͲŚŽƵƌͿ�;ϵϬϵͿ�ϵϴϮͲϰϭϬϳ�ĂŶĚ�&Ăǆ�;ϵϬϵͿ�ϵϮϬͲϯϬϰϳ 

ZŝŐŚƚƐ�ƚŽ�ǁĂƚĞƌ�ƐĞƌǀŝĐĞ�ĨƌŽŵ�ƚŚĞ�ĐŽŵƉĂŶǇ�ĂĐĐƌƵĞ�ŽŶůǇ�ƚŽ�ƚŚŽƐĞ�ǁŚŽ�ĂƌĞ�ƐŚĂƌĞŚŽůĚĞƌƐ͕�ĂŶĚ�
Ăůů�ǁĂƚĞƌ�ƐŚĂůů�ďĞ�ƐƵƉƉůŝĞĚ�Ăƚ�ĐŽƐƚ͘�^ƵďũĞĐƚ�ƚŽ�ƚŚĞ�ƌƵůĞƐ͕�ƌĞŐƵůĂƚŝŽŶƐ͕�ďǇůĂǁƐ�ĂŶĚ�
ĚĞƚĞƌŵŝŶĂƚŝŽŶƐ�ŽĨ�ƚŚĞ�ďŽĂƌĚ͕�ĞĂĐŚ�ƐŚĂƌĞŚŽůĚĞƌ�ƐŚĂůů�ďĞ�ĞŶƚŝƚůĞĚ�ƚŽ�ƌĞĐĞŝǀĞ�ƐƵĐŚ�ƉĂƌƚ��ŽĨ�ƚŚĞ�
ĞŶƚŝƌĞ�ǁĂƚĞƌ�ŽĨ�ƚŚĞ�ĐŽŵƉĂŶǇ�ƚŚĂƚ�ŝƐ�ĂǀĂŝůĂďůĞ�ĨŽƌ�ĚŝƐƚƌŝďƵƚŝŽŶ�ĂƐ�ƚŚĞ�ŶƵŵďĞƌ�ŽĨ��ƐŚĂƌĞƐ�ŽĨ�
ƐƚŽĐŬ�ŚĞůĚ�ďǇ�ƚŚĞ�ƐŚĂƌĞŚŽůĚĞƌ�ďĞĂƌƐ�ƚŽ�ƚŚĞ�ŶƵŵďĞƌ�ŽĨ�ƐŚĂƌĞƐ�ŽƵƚƐƚĂŶĚŝŶŐ͘
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�KZ��s�>h�^�
^ĂŶ� �ŶƚŽŶŝŽ� tĂƚĞƌ� �ŽŵƉĂŶǇΖƐ� ĐŽƌĞ� ĐŽŵƉĂŶǇ� ǀĂůƵĞƐ� ĐƌĞĂƚĞ� Ă� ĨƌĂŵĞǁŽƌŬ� ǁŝƚŚŝŶ� ǁŚŝĐŚ�
ŝŶĚŝǀŝĚƵĂůƐ�ǁŝƚŚŝŶ� ƚŚĞ� �ŽŵƉĂŶǇ� ĂƌĞ� ĨƌĞĞ� ƚŽ� ĂĐƚ� ŝŶ� Ă� ǁĂǇ� ƚŚĂƚ� ĞŶĂďůĞƐ� ƚŚĞŵ� ƚŽ� ĐŽŶƚƌŝďƵƚĞ� ƚŽ�
ƚŚĞ� ůŽŶŐ� ƚĞƌŵ� ƉƌŽƐƉĞƌŝƚǇ�ŽĨ�ƚŚĞ�ďƵƐŝŶĞƐƐ͘��

�Ɛ�Ă��ŽŵƉĂŶǇ͕�ǁĞ�ǀĂůƵĞ͗�

o ,ŝŐŚ� ƐƚĂŶĚĂƌĚƐ�ŽĨ� ďƵƐŝŶĞƐƐ� ĞƚŚŝĐƐ� ĂŶĚ�ƉĞƌƐŽŶĂů� ŝŶƚĞŐƌŝƚǇ� Ͳ�tĞ�ďĞůŝĞǀĞ� ƚŚĂƚ�ĚŽŝŶŐ�ǁŚĂƚ� ŝƐ�
ƌŝŐŚƚ͕� ŝŶ� ĂĐĐŽƌĚĂŶĐĞ�ǁŝƚŚ� ƚŚĞ� �ŽŵƉĂŶǇ͛Ɛ� ĐŽƌĞ� ǀĂůƵĞƐ͕�ǁŝůů� ĞŶŚĂŶĐĞ� ƚŚĞ� ƉĞƌĐĞƉƚŝŽŶ� ŽĨ� ŝƚƐ�
ƐŚĂƌĞŚŽůĚĞƌƐ�ĂŶĚ�ŝƚƐ�ĐŽƵŶƚĞƌƉĂƌƚƐ͘

o WĞƌƐŽŶĂů� ŐƌŽǁƚŚ� ƚŚƌŽƵŐŚ� ĐŽŶƚŝŶƵŝŶŐ� ĞĚƵĐĂƚŝŽŶ� ĂŶĚ� ĐĞƌƚŝĨŝĐĂƚŝŽŶ͕� ƚŚĞƌĞďǇ� ƌĞŝŶĨŽƌĐŝŶŐ� ƚŚĞ�
ĐŽŶĨŝĚĞŶĐĞ�ŽĨ�ŽƵƌ�ƐŚĂƌĞŚŽůĚĞƌƐ�ŝŶ�ŽƵƌ�ĂďŝůŝƚǇ�ƚŽ�ƉƌŽǀŝĚĞ�ĞǆĐĞůůĞŶƚ�ǁĂƚĞƌ�ƋƵĂůŝƚǇ͘

o ZĞƐƉĞĐƚ� ĨŽƌ� ƚŚĞ� ĚŝŐŶŝƚǇ� ĂŶĚ� ŝŵƉŽƌƚĂŶĐĞ� ŽĨ� Ăůů� ŵĞŵďĞƌƐ� ŽĨ� ƐƚĂĨĨ� ĂŶĚ� ƚŚĞŝƌ� ĐŽŶƚƌŝďƵƚŝŽŶ�
ƚŽǁĂƌĚƐ� ĂĐŚŝĞǀĞŵĞŶƚ� ŽĨ� ƚŚĞ� �ŽŵƉĂŶǇΖƐ� ŽďũĞĐƚŝǀĞƐ͘� tĞ� ĂƌĞ� ĐŽŵŵŝƚƚĞĚ� ƚŽ� ĐƌĞĂƚŝŶŐ� Ă�
ǁŽƌŬƉůĂĐĞ�ǁŚĞƌĞ�ĞŵƉůŽǇĞĞƐ�ĂƌĞ�ĞŶĐŽƵƌĂŐĞĚ�ƚŽ�ƐƚƌŝǀĞ�ĨŽƌ�ƚŚĞŝƌ�ƉĞƌƐŽŶĂů�ďĞƐƚ͘

o �ŽƐƚ�ĞĨĨĞĐƚŝǀĞŶĞƐƐ�ĂŶĚ�ĞĨĨŝĐŝĞŶĐǇ͘� �tĞ�ĞŶĐŽƵƌĂŐĞ�ŽƵƌ�ĞŵƉůŽǇĞĞƐ� ƚŽ�ĐŽŶƚƌŝďƵƚĞ� ƚŚĞŝƌ� ŝĚĞĂƐ�
ĨŽƌ�ŝŵƉƌŽǀŝŶŐ�ŽƵƌ�ďƵƐŝŶĞƐƐ�ĂŶĚ�ŽƉĞƌĂƚŝŽŶĂů�ƉƌŽĐĞƐƐĞƐ͘

o ^ĂĨĞƚǇ͘�tĞ�ĂƌĞ�ĐŽŵŵŝƚƚĞĚ�ƚŽ�ĞŶƐƵƌŝŶŐ�Ă�ǁŽƌŬ�ĞŶǀŝƌŽŶŵĞŶƚ�ƚŚĂƚ�ŝƐ�ĐůĞĂŶ͕�ŽƌĚĞƌůǇ�ĂŶĚ�ƐĂĨĞ͘

o &ŽůůŽǁŝŶŐ� ƚŚƌŽƵŐŚ� ŽŶ� ŽƵƌ� ĐŽŵŵŝƚŵĞŶƚƐ� ĂƐ� ŵĂŶĂŐĞŵĞŶƚ� ĂŶĚ� ĞŵƉůŽǇĞĞƐ͕� ǁĞ� ƉůĞĚŐĞ
ĂĐĐŽƵŶƚĂďŝůŝƚǇ�ƚŽ�ŽƵƌ�ƐŚĂƌĞŚŽůĚĞƌƐ�ĂŶĚ�ĞŵƉůŽǇĞĞƐ�ĨŽƌ�ĂĐŚŝĞǀŝŶŐ�ŽƵƌ�ĐŽŵŵŝƚŵĞŶƚƐ͕�ƌĞƐƵůƚƐ͕�
ĂŶĚ�ƋƵĂůŝƚǇ͘

KƵƌ�ĐŽŶƚŝŶƵĞĚ�ǀŝƐŝŽŶ�ŝƐ�ƚŽ�ĂĐŚŝĞǀĞ�ƚŚĞ�ĨŽůůŽǁŝŶŐ�ŐŽĂůƐ͗�

x �Ğ�ƚŚĞ�ƉůĂĐĞ�ǁŚĞƌĞ�ƚŚĞ�ďĞƐƚ�ƉĞŽƉůĞ�ĐŚŽŽƐĞ�ƚŽ�ǁŽƌŬ�Ͳ�ƚŽ�ĞŶĐŽƵƌĂŐĞ�ĐƌĞĂƚŝǀĞ�ƚŚŝŶŬŝŶŐ�ĂŶĚ�
ƌĞǁĂƌĚ�ƉĞƌĨŽƌŵĂŶĐĞ�ŝŶ�ĂƉƉƌŽƉƌŝĂƚĞ͕�ŵĞĂƐƵƌĂďůĞ�ǁĂǇƐ͘

x �ŵďƌĂĐĞ�ĐŚĂŶŐĞ͕�ŐƌŽǁƚŚ͕�ĂŶĚ�ĚŝǀĞƌƐŝƚǇ͘

x ^ĞŝǌĞ� ĞǀĞƌǇ� ŽƉƉŽƌƚƵŶŝƚǇ� ƚŽ� ƐĞƌǀĞ� ŽƵƌ� ƐŚĂƌĞŚŽůĚĞƌƐ� ďĞƚƚĞƌ� ƚŚƌŽƵŐŚ� ĞǆƉĂŶĚŝŶŐ� ƐĞƌǀŝĐĞƐ͕�
ƐƚĂĨĨ� ĐƵůƚƵƌĞ͕�ĞĚƵĐĂƚŝŽŶ͕�ĂŶĚ�ƚĞĐŚŶŽůŽŐŝĐĂů�ĚĞǀĞůŽƉŵĞŶƚ͘

x �ŶĂďůĞ� ŽƵƌ� ĞŵƉůŽǇĞĞƐ� ƚŽ� ƌĞĂůŝǌĞ� ƚŚĞŝƌ� ĨƵůů� ƉŽƚĞŶƚŝĂů� ďǇ� ĞŶĐŽƵƌĂŐŝŶŐ� ƐĞůĨͲĚĞǀĞůŽƉŵĞŶƚ� ĂŶĚ�
ƉƌŽĨĞƐƐŝŽŶĂů�ŐƌŽǁƚŚ͘
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0DQDJHU·V�0HVVDJH�
�On�behalf�of�the�Board�of�Directors�I�am�pleased�to�present�the�Company’s�2019�Annual�Report�
highlighting� some�of� the�Water�Company’s�accomplishments�and�challenges� in�calendar�year�
2019.��

Construction�highlights�for�2019�include:�

x We� repaired� the�Cucamonga�Crosswalls�breeched�during
the� 2019� storms.� Given� that� half� the� crosswalls� are
constructed�entirely�of�dirt�and� rock,� these� failures�were�
expected.�Repairs� included� installation�of�gabion�baskets
filled�with�rock,�providing�more�structural�support�to�the
walls.� Additionally,� concrete� spillways� were� installed� to
help� channel� storm� flow� over� the� walls� in� a� controlled
manner.�

x We� created� a� foundational� pad� and� retaining�wall� for� a
new� reservoir� in� the� Holly� Drive� area.� In� 2020� we� will
construct�a�new�120,000Ͳgallon�storage� tank�on� this�pad
to� increase�water�storage�capacity.� In�2021�we� intend� to
replace� the� site’s�existing�60,000Ͳgallon� tank�with�a�new
120,000Ͳgallon�tank,�further�increasing�storage�for�distribution�and�fire�protection.�

x We�encapsulated�the�500,000Ͳgallon
Reservoir� 7� with� a� brandͲnew� aluminum�
geodesic� dome� along� with� a� new� high�
strength� geomembrane� liner,� providing�
better� environmental� protection� for� your�
drinking�water.�

x We� finalized� the� replacement�of� an�
outdated� System� Control� and� Data�

Acquisition� (SCADA)� central� computer� system.� SCADA� is� the� Company’s� ‘nervous�
system’,�allowing�remote�facilities�to�communicate�with�our�highly�trained�Operators.�In�
2018�the�software�programming�was�completed�for�a�new�modernized�SCADA�system.�
Hardware�was�purchased� in�early�2019�and� installation�was� completed�by� the�end�of�
2019.��

x We� abandoned� an� aged� pipeline� located� within� residential� backyards� near� Campus
Avenue,�installing�approximately�3,400�lineal�feet�of�new�pipeline�within�20th�Street,�21st

Street�and�Campus�Avenue.�

7

Looking�� forward,�� the�� Company’s��
anticipated��capital��projects��for��2020�
total�� $2.1M.��We�� are�� planning�� to��
begin��construction��on��many��of��the�
remaining��2017��Master��Plan��capital��
projects��this��upcoming��budget��year.�
An�� additional�� and�� major�� expense��
planned��for��this��upcoming��year��will�
be�� completion��of�� the��2020�MaƐter��
Plan� and� Asset� Management�
Program.��With��this��master��plan��we��
intend��to��chart��the��Company’s��asset�
management��program��for��the��next��
ten��years,��including��a��sourceͲwater�
lossͲrisk�review�to�help�prepare�the�Company�for�catastrophic�impacts�to�our�source�water�and�
system.�

All� the� above� projects� are� intended� to� improve� the� Company’s� existing� infrastructure� and�
continue�the�highͲquality�water�delivery�that�our�shareholders�have�come�to�expect.��

The� company� continues� efforts� to� improve� outreach� to� residents� and� businesses� in� the� San�
Antonio� Canyon� regarding� protecting� the�watershed� from� both� an� environmental� and� legal�
perspective.�We� continue� our� efforts� to� develop� a� regional� consensus� regarding�watershed�
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protection.� Ultimately,� we� want� to� protect� the� Company’s� water� rights,� establish� stronger�
relationships�within�the�canyon�and�ensure�clean�water�for�all�canyon�stakeholders.�

We� will� continue� building� relationships� with� all� our� shareholders,� neighboring� agencies,�
government�entities�and�stakeholders�in�the�protection�and�enhancement�of�our�beautiful�and�
beloved�area.��

We� remain� engaged� in� the�management� of� all� three� groundwater� basins� important� to� the�
Company;�Chino,� Six�Basins� and�Cucamonga.� In�2019�Assistant�General�Manager�Teri� Layton�
represented� the� Company� at� the� Chino� Basin� Appropriative� Pool.� I� continued� serving� as� a�
Director�on�Six�Basins�Water�Master�Board.�Teri�and�I�are�working�with�staff�from�Cucamonga�
Valley�Water�District� and�West� End�Consolidated�Water�Company� to�draft� an�update� to� the�
Cucamonga� Basin� judgment,� replacing� outdated� terminology� and� inserting� the� current�
understanding�of�basin�hydrology.�

As�I�currently�look�out�my�window�wondering�when�the�rain�will�fall,�I�am�reminiscing�about�the�
winter�rains�from�early�2019.�Once�again,�at�the�start�of�2020�Mother�Nature�bluntly�reminds�us�
that�California� is�an�arid�environment.�Our�annual�rainfall�average� is�approximately�17� inches.�
Conservation� is�a�way�of� life� for� those�of�us�blessed� to� live� in� this�beautiful� region.�Multiple�
years�of�below�average�rainfall�require�multiple�years�of�above�average�rainfall�to�balance�out�
and� last� year’s� storms� provided� much� needed� replenishment� to� our� local� water� supplies.�
Regrettably,� one� year� of� good� stormͲfall� is� not� enough.� November� and� December� of� 2019�
teased�us�into�hoping�for�a�repeat�of�2019�winter�rains.�With�that�hope,�the�Company�raised�full�
yearly�entitlement�to�13,000�AF�and�reduced�our�water�alert�to�‘Conservation�Program�–�YearͲ

9

Round’� stage.� � While� we� remain� committed� to� delivering� full� entitlements,� we� will� be�
conducting�a�midyear�review,�comparing�established�entitlement�to�water�availability.� If�2020�
rainfall�does�not�materialize�a�correction�may�be�necessary.��

ZĂŝŶĨĂůů�dŽƚĂůƐ�ĨŽƌ�ϮϬϭϵ�;ŝŶĐŚĞƐͿ�
Jan� Feb� Mar� Apr� May� Jun� Jul� Aug� Sep� Oct� Nov� Dec� Tot�
8.63� 12.02� 9.13� 0.41� 3.16� 0.20� 0.00� 0.00� 0.22� 0.00� 3.70� 6.38� 43.85�
�

For� the� Board� and� staff� of� San� Antonio�Water� Company,� it� remains� an� honor� to� continue�
building�on� the� legacy�established�by�William�and�George�Chaffey�138�years�ago� Ͳ� improving�
regional�water�security�by�increasing�our�ability�to�utilize�local�sources.��

Sincerely,�

Brian�C.�Lee�

General�Manager,�San�Antonio�Water�Company�

February�18,�2019�
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City of Ontario Water Service Agreement 
The�City�of�Ontario’s�Water�Service�Agreement�went�into�effect�on�July�1,�2017.�The�agreement�provides�
the�City�a�full�yearly�entitlement�at�the�base�rate�with�no�seasonal�restrictions.�In�exchange�the�City�has�
no�guarantee�of�full�entitlement�delivery�and�is�prohibited�from�exceeding�its�annual�entitlement.��

In�2019�the�City�of�Ontario�received�96%�of�its�full�annual�entitlement.�

The Monte Vista Water District (MVWD) Water Service Agreement 
The�Monte�Vista�Water�District�Water�Service�Agreement�went�into�effect�on�July�1,�2017.�The�
agreement�provides�the�District�a�full�yearly�entitlement�at�the�base�rate�with�no�seasonal�restrictions.�
In�exchange�the�District�has�no�guarantee�of�full�entitlement�delivery�and�is�prohibited�from�exceeding�
its�annual�entitlement.��

In�201ϵ�the�District�received�100%�of�its�full�annual�entitlement.�
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